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Pa3padoruukmu:

[Tpodeccop kadenpsl YnpapneHUs HEABUKUMOCTBIO M Pa3BUTHEM
TEppPUTOPHH, A.T.H., foueHT LlBerkos U. B.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO no Hampasinenuto mnoarotoBku 38.03.01 DkoHOMHKA, YTBEPKICHHOTO MPUKA30M
Muno6pnayku ot 12.08.2020 Ne 957

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YipasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPUSIMU (bakynsTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

[TIK-2 CniocoGeHn aHanu3upoBaTh, 000CHOBBIBATh U BRIOMPATH PEIICHUS

[1K-2.2 . YnpaBinsieT pe3yabraTaMmu
OM3HEeC-aHaln3a B COOTBETCTBUU C
BBIOpAHHBIMU MTOJX0JAMU

3nams:
[1K-2.2/3u1 Iloaxoas! K ynpaBieHUIO Pe3yabTaTaMHt:

3HaTh OCHOBHBIC TOAXONIBI K YINPaBICHHUIO pE3yJbTaTaMH OW3HEC-aHAIM3a, BKIIOYAS
Agile, Waterfall u npyrue meromosioruu, a TaKKe WX NPUMEHEHHE B KOHTEKCTE
HEJIBUKHMOCTH.

[1K-2.2/362 Metpuku u KPI:

[TonumaTh, Kakue METPUKH U KiIoueBble Tmokazarenu dddexruBHoctn (KPI)
UCTIOJIB3YIOTCSI TS OIICHKH PE3yNIbTaToB OM3HEC-aHa3a v MPUHATUS pelIeHu B cepe
HEJIBUKHMOCTH.

T1K-2.2/383 Pucku 1 BO3MOXHOCTH:

3H3.TB, KaK BBIABJIATH U OLUCHHUBATH PHUCKHU, CBA3AHHBIC C BbIGpaHHI:IMI/I peIICHUAMHA, U
OMpCACIIATE BO3MOXHOCTHU I YIIYUYIICHHUA U ONITUMU3AIUU ITPOLCCCOB.

Ymemns:
[1K-2.2/Ym1 YrpaBnsate pesyiabTaTramu:

YMeTp ympaBisATh pesyapraraMu Ou3HEc-aHaju3a, obOecredyunBasi WX COOTBETCTBUE
BbIOpaHHBIM TOAXOAAM M METOAOJNOTHSIM, a TakKe KOPPEKTHpPOBaTh JAEWUCTBUA B
3aBHCHUMOCTH OT TOJYYEHHBIX TAHHBIX.

[IK-2.2/YM2 OuenuBarb 3pPEeKTUBHOCTD:

YMeTh NPOBOAMUTH OLEHKY 3(PPEKTUBHOCTH MPUHATHIX PELICHUNA Ha OCHOBE COOpPaHHBIX
JAHHBIX M aHAJIN3a, UCTIONB3YsS METOIbI KOHTPOJIS U MOHUTOPUHTA.

[1K-2.2/YM3 KoppeKkTupoBaTh CTpaTeruu:

YMeTh KOPpPEeKTHPOBaTh CTPATErMU M IMOAXOABI K OM3HEC-aHAJIM3y B 3aBHCHUMOCTH OT
U3MEHEHUI BO BHELIHEW cpele WM BHYTPEHHHUX Ipoleccax, o0ecneynBas THOKOCTh B
yIIPaBJICHUH.

Braoems:
[1K-2.2/HB1 HaBbikamu yripaBiaeHHUS TPOCKTaAMHU:

Brnaners HaBbIKaMu YIpaBlI€HUs MPOEKTaMU Ul YCHEIIHOM peanu3aluyl pe3yabTaToB
Ou3Hec-aHalIn3a, BKIII0Yasl INIAHUPOBAHUE, BHIITOTHEHUE U KOHTPOJIb.



[1K-2.2/HB2 NHCTpyMEHTaMHU aHaIN3a U OTYETHOCTH:

Braners cOBpeMEHHBIMU MHCTPYMEHTAMM IS aHAJIW3a JAaHHBIX U CO3[aHUS OTYETOB,
KOTOpBIE TOMOTalOT B YIIPABJIEHUH PE3yJabTaTaMU U MPUHATUU O0OCHOBAHHBIX PELICHU.

[1K-2.2/HB3 KomaHiHO# pabOTOM:
Brnanets HaBbIKAaMU KOMaHJAHOW pabOTHI, YTOOBI 3(P(HEKTHBHO B3aMMOJIECHCTBOBATH C
JIPYTHMH YICHAMH KOMaHIBl M 3aWHTCPECOBAHHBIMH CTOPOHAMHU IIPH YIPABICHHH

pe3ysibTaTaMu OM3HeC-aHallnu3a.

2. Iloka3aresid 1 KPUTEPUH OLIECHUBAHUSI KOMIIETEHIIH

[TInmanupyemele YpoBeHb Kpurepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




ITIK-2 Cnocoben
aHAJIM3UPOBATh,
000CHOBBIBATh U
BBIOMPATH pEIICHUS

I1oBEBIIIIEHHBIN

NAKIIK-2.2 . Yipasnsger pe3ynsTaTaMu
OM3HEec-aHaJIN3a B COOTBETCTBHHU C
BBIOPAHHBIMU TIOAXOIAMHU

3HaTh:
[1K-2.2/3u1 IHoaxoas! K yIpaBiIeHUIO Pe3yabTaTaMHt:

3HaTh OCHOBHBIE MOAXO/BI K YIPABJICHUIO PE3yIbTaTaMH
OousHec-aHanu3a, Brmovas Agile, Waterfall u npyrue
METOJIOJIOTHH, a TAK)KE UX MIPUMEHEHUE B KOHTEKCTE
HEJIBUKHMOCTH.

[1K-2.2/3u2 Metpuxu u KPI:

[TonnMmare, Kakue METPHUKH M KIIFOYEBBIC MTOKA3aTeNN
s dexruBHocTH (KPI) ricmonb3yrores 1uist ONeHKH
pe3yabTaToB OM3HEC-aHAIM3a U IPUHSATHS PEIICHUI B
chepe HeTBUIKIMOCTH.

T1K-2.2/383 Pucku 1 BO3MOXHOCTH:

3HaTh, KaK BBISABIISATH U OLICHUBATh PUCKH, CBS3aHHBIE C
BBIOPAHHBIMHU PELICHUSMH, U ONPEIEIIATH BOSMOXKHOCTH
JUISL YIy4YIIEHHUs] 1 ONTUMU3ALMH [TPOLIECCOB.

YMmeTs:
[1K-2.2/Ym1 YrpaBisTh pe3ylibTaTaMu:

YMeTh ynpaBisTh pe3yibTaTaMy OU3Hec-aHalu3a,
o0ecrieynBast UX COOTBETCTBUE BHIOPAHHBIM IOIX0JaM U
METOAOJIOTHSIM, a TAKXKE KOPPEKTUPOBATh IEUCTBUS B
3aBUCUMOCTH OT IOJyYEHHBIX JaHHBIX.

[IK-2.2/YM2 OuenuBarb 3pPEeKTUBHOCTD:

YMeTh MPOBOJAUTH OLIEHKY 3((HEKTUBHOCTH MPUHSITHIX
peleHuit Ha OCHOBE COOPAaHHBIX TAHHBIX U aHAJIH3a,
UCIIOJIb3YSl METO/IbI KOHTPOJISI U MOHUTOPUHTA.

[1K-2.2/YM3 KoppekTupoBarh CTpaTeruu:

YMeTh KOpPEeKTUPOBATH CTPATETUU U TIOAXOABI K
Ou3HEeCc-aHAJIN3Y B 3aBUCHMOCTH OT U3MEHEHH BO
BHEIIHEH cpeie Wi BHYTPEHHUX Mpolieccax,
obecrieunBasi THOKOCTh B YIIPABIICHUH.

Bnanets:
[1K-2.2/HB1 HaBblkamu ynpaBieHUs IPOCKTAMHU:

BnageTs HaBbIKaMu ynpaBIeHUsI IPOEKTaMU JIst
YCIICHIHOM peasn3aluyl pe3ynbTaToB OM3HeC-aHaIN3a,
BKJIIOYasl [NIAHUPOBAHUE, BHIIIOJHEHUE U KOHTPOJIb.




[1K-2.2/HB2 NHCTpyMEHTaMHU aHaIN3a U OTYETHOCTH:

BJIa,Z[eTB COBPCMCHHBIMH MHCTPYMCHTAMMU IJId aHAJIN3a
JAaHHBIX U CO3JaHUs OTYCTOB, KOTOPLIC TIOMOT'AIOT B
yIpaBJICHUH Pe3yJIbTaTaMi U MPUHATHH 000CHOBAaHHBIX
peLeHui.

[TK-2.2/HB3 KomauaHo# paboToii:

Brnaners HaBbIKaMH KOMaHIHOM paOoThI, YTOOBI

3 PEeKTUBHO B3aMMOJICHCTBOBATh C IPYTUMH YICHAMHU
KOMaH/JIbl ¥ 3aMHTEPECOBAHHBIMHU CTOPOHAMH TIPH
yIpaBJIEHUH pe3ylibTaTaMi OU3HEC-aHaIH3a.

BbazoBrrit

NJK T1K-2.2 . Yopasnsier pe3ynbraramu
Ou3Hec-aHallu3a B COOTBETCTBUU C
BbIOpaHHBIMU MOJXOJAMU

3HaTh:
[1K-2.2/3u1 [Tonxoap! K ympaBICHHUIO Pe3yIbTaTaMHu:

3HaTh OCHOBHBIC MTOAXO/BI K YIPABJICHUIO PE3yJbTaTaMH
Ou3Hec-aHam3a, BKItodas Agile, Waterfall u npyrue
METOJIOJIOTHH, a TAK)KE X MPUMEHEHUE B KOHTEKCTE
HEJIBUKHMOCTH.

[1K-2.2/362 Metpuku u KPI:

[ToHMMaTh, KaKMe METPUKH U KITFOYEBBIE TIOKA3aTEIH
s dextuBrocTr (KPI) ncnons3yrorcst ajis orieHKH
pe3yNbTaToB OM3HEC-aHAIN3a U TIPUHATHS PEIICHUN B
chepe HEABMKUMOCTH.

[1K-2.2/313 Pucku v BO3MOXXHOCTH:

3HAaTh, KaK BBISBISTH U OLICHUBATH PUCKH, CBS3aHHBIE C
BbIOpaHHBIMU PELIEHUSIMU, U ONPEIENIATh BOZMOKHOCTH
JUISL YAYYIIEHHUS] U OITUMU3AIMH [TPOLIECCOB.

YMerTsb:
[1K-2.2/Ym1 YrpaBnsate pesyabTaTramu:

YMeTh ynpaBisiTh pe3ynbraTaMu Ou3Hec-aHaIu3a,
o0ecreunBasi X COOTBETCTBHE BHIOPAHHBIM MOJXO/IAM U
METOAOJIOTHIM, a TAK)KE KOPPEKTUPOBATh IEUCTBUS B
3aBHCHUMOCTH OT MOJYYEHHBIX TAHHBIX.

[1K-2.2/YM2 OnenuBath 3¢pGHEKTHBHOCTS:
YMETh MPOBOIAUTH OLIEHKY d(D()EKTHBHOCTHU MPUHSTHIX

pelIeHni Ha OCHOBE COOpPaHHBIX JaHHBIX U aHAJIN3a,
UCIOJIb3ys METO/bl KOHTPOJISI 1 MOHUTOPHHTA.




[1K-2.2/Ym3 KoppeKkTupoBaTh CTpaTeruu:

YMeTb KOPPEKTUPOBATh CTPATETUU U IIOJXOMBI K
OM3HEC-aHAJIN3Yy B 3aBUCUMOCTHU OT U3MEHEHHI BO
BHEIIIHEU CPEJie UM BHYTPEHHUX IIPOLECCAX,
oOecnieunBast THOKOCTh B YIIPABJICHUU.

[ToporoBbiii NJK T1K-2.2 . Yopasnsietr pe3ynbraraMmu
Ou3Hec-aHallu3a B COOTBETCTBUU C
BbIOpaHHBIMU MOJXOAMU

3HaTh:
[1K-2.2/3u1 [Tonxoap! K ympaBIeHHUIO Pe3yIbTaTaMHu:

3HaTh OCHOBHBIC MOAXOBI K YIPABJICHUIO PE3yJIbTaTaMH
Ou3Hec-aHam3a, BKItodas Agile, Waterfall u npyrue
METOJIOJIOTHH, a TAK)KE X MMPUMEHEHUE B KOHTEKCTE
HEJIBUKHMOCTH.

[1K-2.2/362 Metpuku u KPI:

[ToHnMaTh, KaKMe METPUKH U KITFOYEBBIE TIOKA3aTEIH
s dextuBrocTr (KPI) ucnons3yrorcst ajist orieHKH
pe3yNbTaToB OM3HEC-aHAIN3a U TIPUHATHS PEIICHUN B
chepe HEABMKUMOCTH.

[1K-2.2/313 Pucku v BO3MOXXHOCTH:
3HaTh, KaK BBISBIIATH U OIICHUBATH PUCKH, CBS3aHHBIC C

BBI6paHHI>IMI/I PEICHUAMUA, U OIIPCACIIATE BOSBMOXHOCTHU
AJI yITYHYIICHUS WU OIITUMU3AIUMU IIPOUECCOB.

3. [IIxajga oneHUBaHUSA

[Ouenka VKpI/ITCpI/II/I ouieHuBaHuA (nepeueHs chopmupoBanubix MJIK/3YB)



OTIn4HO

[IK-2.2 . Ynpasnser pesynsratamMu
OM3HEec-aHaJIn3a B COOTBETCTBHHU C
BBIOPAHHBIMHU TIOAXOIAMHU

[1K-2.2/3u1 IHoaxoas! K ynpaBiIeHUIO Pe3yabTaTaMHt:

3HaTh OCHOBHBIE MOAXO/bI K YIPABJICHUIO Pe3yJabTaTaMy OM3HEC-aHaAIN3a,
Bkitouas Agile, Waterfall u npyrue meromonoruu, a Takxe X IpuMEHEHUE B
KOHTEKCTE HEJBM)KUMOCTH.

[1K-2.2/3u2 Metpuxu u KPI:

[Tonumars, KaKkue METPHUKH U KJIroYeBble okazatenu 3¢ pexruBHocTu (KPI)
UCTIOJIB3YIOTCSI [Tl OLIEHKU PE3yJIbTaTOB OM3HEC-aHAN3a U IPUHATHUS PEIICHUI B
cdepe HeIBUKUMOCTH.

T1K-2.2/383 Pucku 1 BO3MOXHOCTH:

3HaTh, KaK BBISIBIISITH U OLICHUBATh PUCKHU, CBSI3aHHbIE C BRIOPAHHBIMU PEIICHUSMH,
Y OIIPENEIATh BO3MOXKHOCTH /IS YIIYUILIEHUS ¥ ONITUMHU3ALUHU TIPOLIECCOB.
[1K-2.2/Ym1 YrpaBasTh pe3ylbTaTaMu:

YMeTh yIpaBisTh pe3yibraTaMu OU3Hec-aHaan3a, 00ecrieuynBas UX COOTBETCTBUE
BBIOpaHHBIM MTOJIX0JIaM M METOJIOJIOTHUSIM, a TAK)Ke KOPPEKTHUPOBATh ACHCTBHUS B
3aBUCUMOCTH OT ITOJIyYEHHBIX JAHHBIX.

[IK-2.2/YM2 OuenuBarb 3pPEeKTUBHOCTD:

YMeTh MPOBOJAUTH OLIEHKY 3((EKTUBHOCTH MPUHSTHIX PELICHUH Ha OCHOBE
COOpaHHBIX JaHHBIX U aHAJIN3a, UCTIONIB3YSI METO/IbI KOHTPOJISI U MOHUTOPUHTA.

[1K-2.2/YM3 KoppeKkTupoBaTh CTpaTeruu:

YMeTh KOPPEKTUPOBATh CTPATETHH U TIOAXO/IbI K OM3HEC-aHAIN3Y B 3aBUCUMOCTH
OT U3MEHEHUI BO BHEIIHEH cpejie Wik BHYTPEHHUX IpoLeccax, odecreunBas
rHOKOCTb B YIIPABICHHH.

[1K-2.2/HB1 HaBblkamu ynpaBieHUs IPOCKTAMHU:

BiiameTs HaBbIKaAMM YIIpaBICHUS IIPOCKTAMU JUIsl YCIICLIHOM pean3auu
pe3ynbTaToB OM3HEC-aHAIN3a, BKIIIOUas INIAHUPOBAHUE, BBITIOJIHEHUE U KOHTPOJIb.

[1K-2.2/HB2 NHCTpyMEHTaMHU aHaIN3a U OTYETHOCTH:

Branets coBpeMEHHBIMU HHCTPYMEHTAMU JJIs1 aHAJIM3a TAaHHBIX U CO3JaHUS
OTYETOB, KOTOPBIEC TOMOTAIOT B YIIPABICHUH PE3yabTaTaMU U MPUHSATUU
000CHOBaHHBIX PELICHUH.

[TK-2.2/HB3 KomauaHo# paboToii:

Branetr HaBbIKaMu KOMaHAHON paOOThI, YTOOBI A(HEKTUBHO B3aUMOICHCTBOBATH

C ApYTMMM 4JI€HAMU KOMAH/Ibl U 3aUHTEPECOBAHHBIMU CTOPOHAMHU IIPH
yIpaBJIEHUH pe3ylibTaTaMi OU3HEC-aHaIH3a.




Xopo1o

[IK-2.2 . Ynpasnser pesynsratamMu
OM3HEec-aHaJIn3a B COOTBETCTBHHU C
BBIOPAHHBIMHU TIOAXOIAMHU

[1K-2.2/3u1 IHoaxoas! K ynpaBiIeHUIO Pe3yabTaTaMHt:

3HaTh OCHOBHBIE MOAXO/bI K YIPABJICHUIO Pe3yJabTaTaMy OM3HEC-aHaAIN3a,
Bkitouas Agile, Waterfall u npyrue meromonoruu, a Takxe X IpuMEHEHUE B
KOHTEKCTE HEIBUKUMOCTH.

[1K-2.2/3u2 Metpuxu u KPI:

[Tonumars, KaKkue METPHUKH U KJIroYeBble okazatenu 3¢ pexruBHocTu (KPI)
UCTIOJIB3YIOTCSI [Tl OLIEHKU PE3yJIbTaTOB OM3HEC-aHAN3a U IPUHATHUS PEIICHUI B
chepe HeTBUIKIMOCTH.

T1K-2.2/383 Pucku 1 BO3MOXHOCTH:

3HaTh, KaK BBISIBIISITH U OLICHUBATh PUCKHU, CBSI3aHHbIE C BRIOPAHHBIMU PEIICHUSMH,
Y OIIPENEIATh BO3MOXKHOCTH /IS YIIYUILIEHUS ¥ ONITUMHU3ALUHU TIPOLIECCOB.
[1K-2.2/Ym1 YrpaBasTh pe3ylbTaTaMu:

YMeTh yIpaBisTh pe3yibraTaMu OU3Hec-aHaan3a, 00ecrieuynBas UX COOTBETCTBUE
BBIOpaHHBIM MTOJIX0JIaM M METOJIOJIOTHUSIM, a TAK)Ke KOPPEKTHUPOBATh ACHCTBHUS B
3aBUCUMOCTH OT ITOJIyYEHHBIX JAHHBIX.

[IK-2.2/YM2 OuenuBarb 3pPEeKTUBHOCTD:

YMeTh MPOBOJAUTH OLIEHKY 3((EKTUBHOCTH MPUHSTHIX PELICHUH Ha OCHOBE
COOpaHHBIX JaHHBIX U aHAJIN3a, UCTIONIB3YSI METO/IbI KOHTPOJISI U MOHUTOPUHTA.

[1K-2.2/YM3 KoppeKkTupoBaTh CTpaTeruu:
YMeTh KOPPEKTUPOBATh CTPATETHH U TIOAXO/IbI K OM3HEC-aHAIN3Y B 3aBUCUMOCTH

OT U3MEHEHUI BO BHEIIHEH cpejie Wik BHYTPEHHUX IpoLeccax, odecreunBas
rHOKOCTb B YIIPABICHHH.




YnosnerBopure
JIBHO

[IK-2.2 . Ynpasnser pesynsratamMu
OM3HEec-aHaJIn3a B COOTBETCTBHHU C
BBIOPAHHBIMHU TIOAXOIAMHU

[1K-2.2/3u1 IHoaxoas! K ynpaBiIeHUIO Pe3yabTaTaMHt:

3HaTh OCHOBHBIE MOAXO/bI K YIPABJICHUIO Pe3yJabTaTaMy OM3HEC-aHaAIN3a,
Bkitouas Agile, Waterfall u npyrue meromonoruu, a Takxe X IpuMEHEHUE B
KOHTEKCTE HEIBUKUMOCTH.

[1K-2.2/3u2 Metpuxu u KPI:

[Tonumars, KaKkue METPHUKH U KJIroYeBble okazatenu 3¢ pexruBHocTu (KPI)
UCTIOJIB3YIOTCSI [Tl OLIEHKU PE3yJIbTaTOB OM3HEC-aHAN3a U IPUHATHUS PEIICHUI B
chepe HeTBUIKIMOCTH.

T1K-2.2/383 Pucku 1 BO3MOXHOCTH:

3HaTB, KaK BBISBJIATH U ONCHUBATL PUCKU, CBA3AHHBIC C BbIGpaHHI:IMI/I pCHICHUAMM,
" OIPCACIIATL BOBMOXKHOCTHU JIA YIIYUIICHUA U OIITUMH3AllNU ITPOLCCCOB.

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpOJIbHbIE MEPONIPUSATHUS MO TUCHUIIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texymuii konTpons  |[IpakTudeckas pabora

PacueTHo-rpaduyeckas pabora

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
arrecranus OK3aMeH
Buj xoHTpOsIsA/ Hcnob3yeMble
Ne HanveHoBanue pasieia KonTpoaupyem OLICHOYHBIE MAaTepHaJIbI
n/n bl¢ I/II[K - IIpomMesxkyT.
Texkymmi
aTrecTanus
1 |Cucrema pUCKOB OpraHU3allU [IK-2.2 [TpakTuueckas padora OK3amMeH
2 |Ponb pucka B MEHEKMEHTE I1K-2.2 [TpakTuueckas pabora DK3aMeH
OpraHu3aluu PacueTHo-rpaduueckas
pabora
3 |IlpuHuuns! u metonsl ynpasiaenus (11K-2.2 [TpakTuueckas padora OK3amMeH
pucKkamMu
4 |Pazpabotka u peanuzanus [IK-2.2 [TpakTuueckas padora OK3ameH
IIPOTpaMMBbl YIIPABJICHUSI PUCKAMHU
5 |Pucku npu pabore ¢ [IK-2.2 [TpakTuueckas padora OK3ameH
HEBM)KUMOCTBIO

5. Ilopsaaok nmpoBeeHusI MPOMEKYTOUYHOM aTTeCTAIUMN




[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: Ixk3amen, 8§ cemecmp.

Onpenenute noustue "puck’. Kakue BUAbI pUCKOB BbI 3HAETE?

KakoBbl 0OCHOBHBIE TIPUYNHBI BO3HUKHOBEHUS PUCKOB B OpraHu3anun’?

Onumure npouecc uaeHTuGUKauu puckoB. Kakre MeToabl UCHONB3YIOTCS 1Sl 3TOr0?
Kakue kputepun npuMeHstoTes 11 kiaccuduxanuu puckos? [pusennre npuMepsl.
OOBbscHUTE pa3HUILY MEKTY KaYeCTBEHHBIMU M KOJIMYECTBEHHBIMU METOAAMHU OLICHKU PHUCKOB.
HazoBuTe 0CHOBHBIE 3Tambl IpOLEcca YIPABICHUS PUCKAMHU.

Kaxkue ctparerun pearnpoBanusi Ha pucku Bbl 3HaeTe? Korna kaxkmas u3 HUX npuMmeHsercs?
Kakyto ponb urpaet BHyTpEHHHM ayuT B YIIPABJICHUN PUCKAMU?

[TpuBenuTe npuMepsl (GUHAHCOBBIX PUCKOB U OOBSICHUTE, KaK OHU YIIPABIISIOTCS.

. PacckaxuTte o posiu CTpaxoBaHUs B YIIPaBICHUU PUCKAMH.

. Kak pucku BIUSIIOT Ha PUHATUE YIPABICHYECKUX PEIICHUNA?

. Kakuie nHCTpyMEHTBI UCTIONB3YIOTCS ISl MOHUTOPUHTA U KOHTPOJISI PUCKOB?

. Kak unrerpupyercs yrnpasiieHrne puckaMy B OOIIYIO CTPATETUIO Pa3BUTHUS OpraHU3aluu?

. Kakue ommOku yaiiie Bcero 10mycKaroT MpH YIpaBlIeHUU pUCKaMu?

. Kak 00yunTh COTpYITHUKOB KOMIIAHUM OCHOBAM YIPaBICHUS pUCKaMu?

. Kak n3mensiercs monxos K ynpapieHHIO pUCKaMU B 3aBUCUMOCTH OT THIIa OpraHU3aluu?

. Kakue coBpeMeHHbIe TEXHOIOTHH TOMOTalOT B YIIPaBIEHUU pUCKaMu?

. Kak npoucxonut uHTerpanus ynpapieHusl pucKkaMy B KOPIOPATUBHYIO KyJIBTYypy?

. Kak cBsizanbl ynpaBiieHUE pUCKAMU U YCTOMYMBOE Pa3BUTHUE KOMITAHUM ?

. Kak wacTo crnenyer nepecMarpuBarh CUCTEMY PUCKOB OpraHu3anun?

. Kakue nmocnencTBust MOTyT BOZHUKHYTh, €CJIM OpraHU3aIlMsl ITHOPUPYET YIIpaBlIeHUEe pUCKaMu?
. Kak cOanancupoBarh cTpemiieHHE K MHHOBALUSAM U HEOOXOAUMOCTh YIIPaBICHUS PUCKaMU?
. Kakue HaBbIkH HE0OX0AMMBI MeHeKepaM A1 3G(HEeKTUBHOTO YIIPaBIECHUS pUCKaMu?

. Kak opranuzoBats mporuecc o0yueHus nepcoHasna no BOIpocaM yrnpaBiIeHUs pUCKaMu?

. Kak onenntsb 3(h(pekTHBHOCTD peain30BaHHBIX MEp MO YIPaBICHUIO pUCKaMU?
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6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Paszoen 1. Cucmema puckoe opzanuzayuu
Koumponupyemvie U/IK: 11IK-2.2

Tema 1.1. Cucmema puckos opeanuzayuu
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:



1. Yro Taxkoe cucreMa pUCKOB OPraHU3alMY U 3a4€M OHA HYy>KHa?
. Kakue ocHOBHBIE 311eMEHTHI BKIIIOYAET B ce0s1 CUCTEMa PUCKOB OpraHU3aluu?
. Kak npoBoauTcst nneHTH(UKALNSA PUCKOB B paMKaX CUCTEMbI PUCKOB OpraHu3aiun?
. Kakue meTozpl o1ieHKH puCKOB Hanbosiee 3 PeKTUBHBI I OpraHu3aIui?
. Kakas ponb 0TBOOUTCS BHYTpEHHEMY KOHTPOJIIO B CUCTEME PUCKOB OpraHU3aluu?
. Kak cucrema pruckoB opranuzanyy NOMOraeT B IPUHATHN YIIPABICHUECKUX PEILIEHUI?
. Kakue pucku siBISIOTCS KIIIOYEBBIME [T OOJBITMHCTBA OpraHU3aui?
. Kak vacTo cnenyer nepecMarpuBarh CUCTEMY PUCKOB OpraHU3alun?
9. Kakue nocneacTBust MOTyT BOZHUKHYTh, €CJIM OpraHU3allisl UTHOPUPYET YIPABIECHUE pUCKAMU?
10. Kak uHTErprpoBaTh CUCTEMY PUCKOB B OOILYIO CTPATETUIO PA3BUTHS OPTaHU3AIIH?
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2. KaxkoBbl 0CHOBHBIE IPUUMHBI BO3HUKHOBEHUSI PUCKOB B OpraHU3alun?

Pazoen 2. Ponv pucka 6 meneoryicmenme opeanuzayuu
Konmponupyemvie H/IK: 11K-2.2

Tema 2.1. Ponw pucka 6 meneodcmenme opeanu3ayuul

dopma KoHTpoIs1/onieHoUHOE cpencTBo: [IpakTuueckas padora

Bomnpocwi/3ananus:

1. IToueMy Ba)KHO YYHUTBIBATH PUCKHU B MPOLIECCE MPUHATHS YIIPABICHUECKUX PEILICHHUI?

. Kak pucku BIusitoT Ha JOCTH)KEHUE CTPATETMYECKUX 1IeNIei opranu3anuu?
. Kakue tumel puckoB Haubosnee 3HAYMMBbI I MEHEPKMEHTA OpraHu3amun?
. Kak ynpaBnenue puckamu crocoOCTBYET HOBBIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH OpraHu3auu’?
. Kakyto poip urpaior pucku B prHaHCOBOM MEHEKMEHTE OpraHu3auu?
. Kakue mMeTozipl HCTIONB3YIOTCS AJISl aHAJM3a U OLIEHKU PUCKOB B MEHEDKMEHTE?
. Kak MeHe)KMEeHT opraHu3anuy pearupyeT Ha BOSHUKHOBEHHE HEOXKUIAHHBIX PUCKOB?
. Kak cbanancupoBarh CTpeMiIeHHE K HHHOBALIMSAM M HEOOXOAUMOCTD yIpaBJICHUs] pUCKaMu?
. Kak meHemkepsl MOTYT HCHOIB30BaTh MHPOPMAIMIO O PUCKAX JUIS YIYUIICHUS OMNEepariMoOHHON
NEeATEILHOCTU?
10. Kakue HaBBIKM HEOOXOIUMBI MEHEKEpaM sl 3 (HEKTUBHOTO YIIPABICHUS PUCKAMU?
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Kakue Tumsl puckoB Hanbosiee 3HaYUMBI JUI1 MEHEDKMEHTA OpTaHu3auu?
dopma KOHTpOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocwi/3ananus:

1. «AHanu3 U ynpaBieHHE PUCKAMH MPEANPHUITHS: KOJIUYECTBEHHAsI OLIEHKA U pa3paboTka
MEPOIPUATHH 110 CHUKEHUIO PUCKa»

Lens paboter: OtpaboTarh HABBIKM HICHTU(UKALUN, KOIMYECTBEHHONW OIIGHKH pPHCKOB U
pa3paboTKu MEpONpUATHH TO WX MHHUMH3AIMHA Ha TpPUMEpPe KOHKPETHOTO XO3SHCTBEHHOTO
cyOBeKTa (peajJbHOro MpeaIpUsTHs WIH YCIOBHON MOJENN).

Hcxonnpie TpeOboBaHMS:

VYpoBeHb: OakanaBp, CpeTHUN YPOBEHb CI0KHOCTH.

O6béM paboThr: 12—18 cTpanul (TekcT, Tabauisl, rpadukn) + npunoxenus (Excel ¢ pacuéramm).
Cpok BbINIOJIHEHUS: 3—4 HEIEIH.

OnenuBanue: mnonHora aHamu3a (40%), xoppekTHocTh pacu€roB (30%), 000CHOBaAaHHOCTH
npeiokeHHbIX Mep (20%), kauecTBO odopmienus u rpaduxos (10%).

3amganue (CTPYKTypa U COACPIKAHHE)

Brenenwue (1-2 crpanutibn)

Kparko onumwure BbpIOpaHHOE mnpeanpusitHe (WIM TNPEIJIOKEHHYIO YCIOBHYIO MOJENb): BHUJ
NesTeIbHOCTH, MaciuTad, OpraHu3allMOHHO-NIpaBoBas (opma, OCHOBHBIE MPOAYKTHI/YCIYyTH,
KITIOYEBBIE PBHIHKU.

Onpenenure 1eU U 3a7a41 PUCK-MEHEIKMEHTA JJIsl JAHHOTO MPEATIPUSITHS.

Nnentuduxarus puckos (1-2 crpanuiibl + Tadbmuia)

[TpoBeauTe nneHTUPUKAIINIO HE MEHEE 8 TOTCHIIMAIBHBIX PUCKOB T10 4 KaTETOPHUSIM:



CTpaTeruyeckue, OIepaluoHHble, (UHAHCOBBIE, BHEIIHHE (KOMMEpUYECKHE, pEryIsTOpHbBIE,
MPUPOIHBIC U T.1I.).

Chopmupyiite Tabnuily: HAUMEHOBAaHUE PUCKA, KPATKOE OMHCAHME, UCTOUYHUK PHCKA, BOBMOXKHBIE
MOCJIEZICTBUSL.

KauecTBennast onieHka puckoB (1-2 cTpaHHIibl + MaTpuIia)

OreHrTe BEpOSITHOCTh HACTYIUICHHUS M CTETICHb BIMSHUS (Bpela) Kaxaoro prcka mo mkaine 1-5 (1
— OYCHb HU3KAs / HE3HAYUTENbHAS, 5 — OYCHb BBICOKas / KaracTpoduueckas).

[TocTpoiiTe MaTpuIly pricka (BEpOATHOCTh X BO3ACUCTBHE) U BBIICIUTE PUCKU BHICOKOTO MIPUOPUTETA
(KpUTHYECKHE U CYIIECTBEHHBIC).

KonnuectBenHast orieHka puCcKOB (OCHOBHas 4acTh, 4—6 crpanun + pacuétel B Excel) Beimonnure
KOJIMYECTBEHHYIO OLIEHKY HE MEHee TPEX KIIIOYEBBIX PUCKOB C HCIIOJIB30BAaHUEM JIBYX Pa3IUYHBIX
MOIX00B (M3 MPEUIOKEHHBIX HUKE — BBIOpATh MUHUMYM JIBA):

Merton oxxumaemoro yoeitka (Expected Monetary Value, EMV): EMV = BeposiTHOCTh X BeIMYHMHA
yiepoa.

AHanu3 yyBcTBHTENbHOCTH (impact-on-NPV) mis nHBeCTUIIMOHHOTO MpoekTa: n3menenne NPV mpu
HACTYIUICHUH PHUCKa.

Merton Value at Risk (VaR) — uctopudeckuii wim napameTpuieckuii (Mpu HATMYUN JAHHBIX).
Meton wmuTanmoHHoro wmomenupoBanus (Monrte-Kapino) — nmnpu  HanwuMM  BXOAHBIX
pacnpeneneHuii.

JlepeBo penieHuii ¢ pacy€ToM 0KHUIa€MOM TOJIE3HOCTH M ONITUMAJIbHBIX PEIICHUH.

TpebGoBanus k pacuéram:

JIisi KakJoro pUcKa TPHBECTH HWCXOAHBIC IOMYIICHHS, pACIpEACICHUsS BEPOSTHOCTEH (eciu
MIPUMEHNMO ), TaHHbIE (MCTOPUYECKHUE/PHIHOYHBIC) U TTOAPOOHBIE IIaTu pacuéra.

[IpuBectn TabnuuHBIe pe3yabTarbl W Tpaduku (pacmpenercHusi yOBITKOB, YyBCTBHTEIBHOCTbD,
KpPUBBIC HAKOTUICHHOTO PHCKA U T.1I.).

[IpumMep KOHKpETHOM 3a/1a49M (BKIIOYHTH B paboTYy):

Puck: cppIB MOCTaBOK KIIOUEBBIX KOMIOHEHTOB. BepostHocte — 0.15 (15%), cpenuuit
JOTIOTHUTENBHBIA TIpsiMOi yOBITOK Tipu cphiBe — 4 000 000 py6., kocBeHHBIE TIOoTEepH (mITpadHbl,
penytamusi) — 1 200 000 py6. Ouennre EMV, u npemyioxure nBa BapraHTa MEPONPHUATHHA IO
CHIKCHHUIO PHCKA C PacuéToM SKOHOMHYECKOW 3(PPEeKTMBHOCTH (CpaBHEHHME 3aTpaT Ha MEPHI VS
ymenbiienne EMV).

OrneHka COBOKYITHOTO PUCKa U KaUTaJIW3alus pe3epBOB (2 CTpaHUIIbI)

CymmupyiiTe oXuaaemble YOBITKM 110 PAaCCUMTAHHBIM PHUCKAaM, OLICHUTE KOPPEISLUU MEXITY
puckamMu (TmpocTas KOppesiuss — MpH HAJIWYUM JTAHHBIX) M OIpeleiuTe OOIIMN O0XUAaeMbIi
ro7I0BOM yOBITOK.

[Ipennoxure pe3eps/cTPaxoBOil TUMUT ISl MOKPBITUS COBOKYITHOTO PUCKA U OOOCHYHTE BEIIUYUHY
(npornteHT BeIpyukH, N-kpatHeiii EMV u T.71.).

Pa3zpaboTka MeponpusTHii 1O ypaBIeHUIO pUcKamMu (2—3 CTpaHUIIbI)

JImst  KaXaoro  KIIOYEBOTO  pHUCKAa pa3paboTaiite 10 2-3  KOHKPETHBIX  MEPONPUSTHS:
MpeoTBpalleHNe, CHIDKEHUE TIOCIeICTBUIA, Iepeaya (CTpaxoBaHue, ayTCOPCHUHT), IPUHSTHE.
Onenure 3aTparhl HA BHEIPEHHE MEPONPUATUN U OXKHUAAEMOE CHIKEHHE BeposTHOCTH/yuiepba (B
nporeHTtax). [Iposenure pacuér 3arpar/Beiron (payback, camwkenne EMV).

[Tnan MmoHnuTOpUHTA M yripaBieHus (1—2 cTpaHuUIIbI)

Omummure mnokazatenmu (KRl —  kiIrodyeBble  WHIWKATOPHI PHCKA), YacTOTY MOHHTOPHHTA,
OTBETCTBEHHBIX JIUII, IPOLIEAYPHI CKATAUU U IEPUOANUECKHIE TIEPECMOTPBI MOJIETH PUCKA.
BriBogns! u pexomennanuu (1 crpanuia)

Kpatko cdopmynupyiite KitoueBble BBIBOABI M CTPATETHUYECKHUE PEKOMEHIAIUU IO YINPABICHUIO
pPUCKaMU Ha MPEANPHUITHH.

[Tpunoxenus

Excel-daiin ¢ pacu€ramu, moaensiMu u rpadukamu.

Hcxonuble naHHbIE, TOMOIHUTEIbHBIE TAOTUIBI U AUATPAMMBI.

Crnmcok nureparypsl (HOpMaTUBHBIE JOKYMEHTHI, cTanaapThl ISO 31000, oTeyecTBeHHbBIE



PYKOBOJICTBA, MPOPHUIBHBIC CTATHH).

TpeboBanus k ohopMIICHUIO

Texct — mpudt Times New Roman 12 pt, MesxcTpouHbIii HHTEpBa 1.5, IOJIS CTaHIAPTHBIC.
Tabmurel 1 GopmMysIbl TPOHYMEPOBAHBI.

Oo6si3aTtenpbHOe Hanmmuue auctuHra Excel ¢ pacuéramMmym M BO3MOXKHOCTBIO MPOBEPKU (HE TOJBKO
KapTHUHKH).

CchUIKM Ha HCTOYHHUKY JIaHHBIX U HOPMATUBHBIE aKTHI.

Kpurepuu onenku (moapoOHO)

[TonnoTta naeHTudukanyuu puckos — 15%

KoppekTHOCTh KaueCTBEHHOW OLIEHKH U MaTpulbl pucka — 15%
ToyHOCTH 1 000CHOBAHHOCTH KOJIMYECTBEHHBIX pacuéToB — 30%
[IpakTHYHOCTH M SKOHOMHUYECKOe 000CcHOBaHKE MeponpusTuii — 20%
Odopmnenue, npunoxenus u rpapuxu — 10%

OpurunanbHOCTh U NiTyOuHa aHanuza — 10% (B cymme makcumym 100%)

JIoTOTHUTENbHBIE YKa3aHUS U PEKOMEHIallun

[Io BO3MOXHOCTH UCHONB3YWTE peajbHble JaHHbIE MPEANPUATUS; TMPU OTCYTCTBUU JAHHBIX
JIOITYCKAEeTCs UCIOIb30BAHUE MOJEIUPYEMBIX BEIHUUH C YKa3aHHEM 000CHOBAHUS TOMYICHHH.

st mogenmupoBanuss Monte-Kapno ucnons3yiite Excel (momonmnenne — VBA unm HaacTpoiikm)
i cneruanusupoBaubiii codt (R, Python) — mpu npunoskeHnn NCXOMHBIX KOTOB.
Pexomenayemas nureparypa: ISO 31000, COSO ERM Framework, oTedecTBEeHHBIE METOIUYCCKHE
PEKOMEHJAINU 110 YNPABICHUIO PUCKAMH, YUEOHUKHU IO YNPABICHUIO PUCKAMHU U KOPIIOPATUBHBIM
(dbuHaHCaM.

Pa3zoen 3. Ilpunyunut u memoowvl ynpaeieHus puckamu
Koumponupyemwvie U/IK: 11IK-2.2

Tema 3.1. Ilpunyunuanvhvie MemooblynpasieHus puckamu

®dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora

Bompocer/3ananus:

1. Kakue 0CHOBHBIE MPUHIIUIIBI JI€KAT B OCHOBE YIIPABICHUSI pUCKamMu?

2. KakoBbI pa3innuus Mex/1y peaKTUBHBIM U POAKTUBHBIM YIPABICHUEM PUCKaAMU?
3. Kakue MeTonpl naeHTU(PUKAIIUA PUCKOB BbI 3HAETE?
4. Kakoif METO/I OIIEHKH PUCKOB CUMTAETCS HAauOOoJIee TOYHBIM U TToueMy?
5. Kax BbIOpaTh MOIXOASIIMIA METO/I YIIPABJICHHS PUCKAMU JJII KOHKPETHOM CUTyanuu?
6. Kakue cyIiecTByIOT CTpaTerud pearupoBaHus Ha PUCKHU?
7. Kak opranu3oBaTh MPOIECC MOHUTOPUHTA U KOHTPOJIS 32 pUCKAMHU?
8. KakoBo 3HaueHHEe TOKYMEHTUPOBAHUS MPOIIeCCa yIPaBICHUsI pUCKAMHU?
9. Kakue coBpeMeHHbIE TEXHOJIOTHH U HHCTPYMEHTBI UCTIONb3YIOTCA JUIsl YIPABICHUS pUcCKaMu?
10. Kak oniernBarh 3pPeKTHBHOCTh MPUMEHSIEMBIX METO/IOB YIIPABICHUS PUCKAMH?

Pazoen 4. Pazpadomka u peanusayua npozpammuol ynpaseieHus puckamu
Koumponupyemvie H/IK: 11K-2.2

Tema 4.1. Paspabomka u peanuzayus npoepammul YRpasieHus puckamu
dopma KOHTPOJIs/O1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocwi/3ananus:



4. 1. Kakue 3Tansl BKJIIOYaeT B ceds pa3paboTka mporpaMMbl YIPaBICHUS! pUCKaMH?
2. K10 nomxeH y4acTBOBaTh B pa3pab0TKe MPOrpaMMBbl YIIpaBIEHUS pUCKamMu?
3. Kak onpenenuts 1eny 1 3aadu IporpaMMbl yIpaBIeHUs] pucKaMu?
4. Kakue pecypcbl HEOOXOIMMBI JUIsl pealn3aliiy IporpaMMbl YIIPaBICHUs PUCKAMU?
5. Kak npoBecTH OLIEHKY TEKYIIHUX PUCKOB OpraHu3anun’?
6. Kak pa3zpabortars miaHbl 1eHCTBHIA IO IPEAOTBPAIICHUIO U CMATYEHUIO PUCKOB?
7. Kak nHTErpMpoBaTh NpOrpaMMy yNpaBICHUs PUCKAMHU B CYLIECTBYIOLLYIO CTPYKTYpY YNpaBJICHHUS
opraHu3zanuei?
8. Kak opranmuszoBarh 00y4deHne IiepcoHaa o BOPOCcaM yIpaBieHHUs pUCKaMu?
9. Kak oueHUTH 3 PEKTUBHOCTH PEAIM30BAHHBIX MEp MO YIPABICHUIO PUCKaMU?
10. Kak perymnsipHo OOHOBJISTh U COBEPIIEHCTBOBATH MPOTrPAMMY YIPABICHUS pUCKaMH?

Kakue pecypcrl He00X0IUMBI [T peanu3aliy NporpaMMbl YIIPaBICHUs PUCKaMU?

Pa3zoen 5. Pucku npu pabome ¢ HeO8UHCUMOCHLLIO
Koumponupyemvie U/IK: 11IK-2.2

Tema 5.1. Pucku u ynpaenenue puckamu Ha pblHKe HeOBUICUMOCTIU.
®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. 1. Kakre 0CHOBHbBIE PKOHOMUYECKUE PUCKHU TPUCYTCTBYIOT HA PHIHKE HEABUKHUMOCTH?
2. Kak u3meHeHHsl B 3aKOHOJATEIBCTBE MOTYT BIMSTh Ha PUCKHU B chepe HEABHKUMOCTHU?
3. Kakue ppIHOYHBIE PUCKH XapaKTEPHBI JIJI1 CETMEHTA KUJI0M HEABUKUMOCTHU?
4. KakoBbl OCHOBHBIE TEXHHYECKHE W CTPOUTEIbHBIE PHUCKU MpPH peaju3alud IPOEKTOB B
HEBIKUMOCTH?
5. Kak MO)XHO MUHMUMH3UPOBATh (PUHAHCOBBIE PUCKHU MPU MOKYIIKE HEJABHKUMOCTH?
6. Kakue mpaBoBbI€ pUCKH MOTYT BO3HHMKATh IIPHU CAEIKAX C HEJBHKUMOCTHIO?
7. Kak nuBepcudukaiys MOXeT IOMOUYb B CHUKEHUU PUCKOB Ha PhIHKE HEABMKMUMOCTHU?
8. Kakue MeTopl CTpaxoBaHUsI IPUMEHSIOTCS JUISl 3aIIUThHI OT PUCKOB B HEABMXKMUMOCTHU?
9. Kak nmpoBoauTh aHAU3 U OLIEHKY PUCKOB Ha 3Tare MIaHUPOBAHUS MHBECTUIIMOHHBIX MPOEKTOB B
HEIBIKUMOCTH?
10. Kak W3MEHSIOTCS TOAXOIbl K YIPABICHHID PHUCKAMH B YCIOBHUSIX SKOHOMHUYECKOU
HECTaOMIIBHOCTH?

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

8 cemecmp, Jx3amen
Koumponupyemvie U/IK: I11K-2.2
Bomnpocsei/3ananus:
1. Onpenenure nousitue "puck”. Kakue Buabl puckoB Bbl 3HaeTe?
. KakoBbI OCHOBHBIE IPUYMHBI BOSHUKHOBEHHS PUCKOB B OpraHu3anuu’?
. Onummre nporecc uACHTUGUKAIMKA pUCKOB. Kaknue MeTo bl HCTIONB3YIOTCS AJIst 3TOT0?
. Kakue xpurepun npumenstorces A knaccudukanuu puckos? [lpuBeanre nmpumepsi.
. OOBsicHUTE pa3HUILY MEKIY KaU€CTBEHHBIMH U KOJIMYECTBEHHBIMU METOJAMU OLIEHKU PUCKOB.
. HazoBuTE OCHOBHBIE ATAIlBI IPOLIECCA YIIPABIECHUS PUCKaMHU.
. Kakue crparerun pearnpoBanusi Ha pucky Bbl 3HaeTe? Korna kaxaas u3 HUX NPUMEHSETCS?
. Kakyto ponp urpaer BHyTpeHHUH ayquT B yIPaBICHUH pUCKaMu?
9. IlpuBenuTe npuMepsl GUHAHCOBBIX PHUCKOB U OOBSICHUTE, KAaK OHU YIIPABIISIOTCS.
10. Pacckaxure o poau cTpaxoBaHMsI B YIIPABICHUU PUCKAMHU.
11. Kak pucku BIUSIOT Ha NPUHATHE YIPABICHUYECKUX PEILICHUI?
12. Kakye MHCTpYMEHTHI UCTIONIb3YIOTCS JJ11 MOHUTOPUHTA U KOHTPOJISL PUCKOB?
13. Kak unTerpupyercs ynpaBieHue pUCKaMH B OOIIYIO CTPATErHiO Pa3BUTHSI OpraHU3aLuu?
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Onpenenure nonarue "puck”. Kakue Buabl puckoB Bbl 3HaeTe?
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